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Singareni Collieries Company Limited

(A Government Company)

Registered Office: Kothagudem– 507 101

Ref.No: CRP/BD/KTKLW/TPO/4295                                                    Date:   22 .11.2008.

INVITATION FOR “EXPRESSION OF INTEREST” (EOI) FOR SELECTION OF TECHNOLOGY PROVIDER CUM OPERATOR  FOR KTK LONGWALL PROJECT AT BHOOPALPALLI AREA OF SCCL.

-o0o-

The Singareni Collieries Company (SCCL), is a Government company with equity participation of 51% by Government of Andhra Pradesh and 49% by Government of India. SCCL is a profit making company and is paying dividend to its share holders for the last 6 years. The company with a history of over 119 years in coal mining is moving ahead to retain its leadership by taking proactive measures to meet the emerging challenges in the coal industry both in technical and financial terms.

KTK Longwall is a mine owned and operated by M/s. SCCL in Bhoopalpalli area, in Warangal district, with a view to deploy Longwall Mining Technology to produce not less than 2.75 mtpa. It is proposed to operate the mine with the concept of TPO (Technology Provider cum Operator), who can design & deploy suitable LW machinery, produce & deliver coal at a designated Transfer point on surface, on CPT basis, at a guaranteed rate of production with globally competent conservation measures and globally competent safety standards and practices. 

SCCL has already obtained various permissions and clearances required to operate the mine and firmed up coal clearance arrangements. SCCL shall operate certain activities in the mine to ensure focused LW production activity.

The concept of TPO has been clearly brought out in this document and a pre-bid conference is arranged on 11-12-2008,commencing 10:00 am at Singareni Bhavan, Hyderabad to deliberate on the business model. Interested bidders may submit their queries before 03-12-2008.
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KTK LONGWALL PROJECT – A BRIEF REPORT ON SELECTION OF TECHNOLOGY PROVIDER CUM OPERATOR
I. ABOUT SCCL

The Singareni Collieries Company (SCCL) is a PSU with equity participation of 51% by Government of Andhra Pradesh and 49% by Government of India. The Company’s mining operations in Godavari Valley Coalfield extend from Chintalapudi in the South, to Antargaon in the North, in four major districts of Andhra Pradesh state (A.P.), INDIA. 

Godavari Valley Coalfield is having a strike length of 350 km and covers an area of 17,000 square km. The coal reserves are of non-coking and bituminous type. The coal seams are mostly concealed at depths ranging more than 200 to 300 meters except for a few outcrops and slope down to >650 meters depth with a gradient of 1 in 2.5 to 1 in 7, with variations from mine to mine and at times within the mine.

Singareni is mining coal since 1889. The company was named as The Singareni Collieries Company Limited on 23rd December, 1920. The Nizam of Hyderabad purchased shares of Singareni in 1945 and it became a Government Company since then.

SCCL with a work force of 71,758 (as on 31-09-2008) is committed to customer satisfaction and is redefining excellence in mining operations.  The company with a history of over 119 years in coal mining is moving ahead to retain its leadership by taking proactive measures to meet the emerging challenges in the coal industry both in technical and financial terms.
SCCL is a profit making company and is paying dividend to its share holders for the last 6 years.

SCCL supplies coal to a diverse customer base ranging from power utilities, cement plants, captive power plants, sponge iron, drugs, pharmaceutical companies to small sector units like brick kilns etc. About 71% of its coal production is linked to power plants situated in the states of A.P., Maharashtra and Karnataka.

II. OBJECTIVE OF SCCL

The objective of SCCL is to select a Technology Provider cum Operator (TPO) who has the financial strength and appropriate experience in coal mining operations to operate Longwall Technology at Kakatiya Longwall Project to the requirements of SCCL.

III. ABOUT KTK LONGWALL


KTK Longwall is a mine owned and operated by SCCL with a rated production capacity of 1.8 lakh tons per annum with SDLs, in Bhoopalpalli area in Warangal district. The mine is being developed with an intention to deploy New-generation Longwall technology to produce not less than 2.75 mtpa of coal from the mine to meet the basket linkages committed to its consumers. Various permissions required for the operation of the mine have already been obtained and the working plans of the mine are appended. 


It is now proposed to invite participation of technically competent and financially sound Longwall Mining Technology providers who can operate the mine from hereon on CPT basis. 

·   SCCL is looking for technically competent and financially sound Technology Provider cum Operator (TPO) to design suitable Longwall mining technology, deploy the longwall mining equipment, develop the required Gate road ways and extract coal from the LW Panels and deliver the coal at a designated Transfer point on surface, at a guaranteed rate of production with globally competent conservation  measures.

· The Kakatiya Longwall Project is located in Godavari Valley Coalfield in Warangal District of Andhra Pradesh. The Kakatiya Longwall Project is an integral part of Peddapur and Gollapalli geological blocks. 

· The KTK LW Project is bound by North Latitude18° 20’ 52’’ to 18° 23’ 40’’ East Longitude 79° 52’ 20’’ to 79° 55’ 44’’. It is covered in Survey of India Toposheet No.56N/15. The total area of the project is 9.71 km² covering 7.39 Kms in strike direction and 1.75 Kms in dip direction. The strike length and the width are 7.39 km and 1.75 km respectively.

· A total of 132 boreholes are drilled at 200m X 400m interval. The bore hole density of about 13.6 per sq.km ensures all required geological data explored for effective design of suitable PRS for the project. The data can be made available to the successful bidder for planning his operations.

· The Parkal - Mahadevpur state highway passes on the NW side, 4.5 kms. away from the block  connecting Warangal – Godavarikhani - Karimnagar. The nearest rail head is Jammikunta of South Central Railway, located 45 kms, towards WSW as the crow flies. Warangal, the district headquarter is connected by road, which is at a distance of 65 kms. Hyderabad, the state capital is also connected by road at a distance of 205 Kms

· Boundaries of the Kakatiya Longwall block are as follows:

	1
	Northwest
	Fault F6-F6

	2
	Southeast
	Proved limit along boreholes 350 to 353 (Peddapur Block)

	3
	Northeast
	542m depth line of No.IV seam

	4
	Southwest
	Incrop of IV seam


The detailed exploration in the block has established the presence of 10 recognizable and co relatable coal seams viz. IB, IA, I, II, IIIB, IIIA, III (split into two sections in part of the block), IVA, IV & Index below IV in descending order out of which only four seams viz., IA, I, II and III are considered for extraction. The sequence of operation and lay-out of the LW panels in various seams of the mine shall be as per the approved projections of SCCL.

The general attitude of the coal measures is WNW-ESE with corresponding North-Northeasterly dips. The block is structurally uniform except for one oblique fault in the dip side of the block. The gradient of the coal seams varies from 1 in 2.8 to 1 in 3.3.

PRESENT STATUS OF KTK LW PROJECT

· KTK LW is an on-going project of SCCL.

· Various statutory permissions for the mine have already been obtained by SCCL – Mining plan was approved by MoC, Notice of opening sent to DGMS, Solid blasting permission obtained from DGMS etc.  

· The infrastructure required for the efficient operation of the project has been provided – Main Mechanical Ventilator, Haulage, 33KV Power transmission line , Surface sub-station with 2X1600 KVA Transformers, Approach roads to the project premises connecting the state high-way suitable for 40T carriage, Compound wall for mine premises, Drinking water arrangement @ 200gpm & raw-water @ 1000gpm, Below ground pumping arrangements, Administrative Office building, Communication facility including broad band internet facility, V-Sat, canteen/lamp cabin/rest shelter for about 700 employees, Pit-stores etc.,

· The inter-seam tunnels are being driven at 4.5mX3.4m=15.3 sq.m cross section, facilitating deployment of new generation high capacity LW equipment with about 150m drivage completed out of planned 723m. The ventilation shaft of 6.5m dia planned to a depth of 200m is under drivage and will be done by SCCL. 
· The gate roadways of proposed panel No.s1 & 2 in No.3 seam and panel No.2 in No.2 seam were exposed and ready for development.

· Various R&D studies, viz., Hydro-fracturing, Permeability studies, PRS capacity studies by CSIRO, RMR, in-situ stress assessment etc, required for the efficient design & operation of LW technology have already been conducted and the reports can be made available to the successful bidder.
· Coal linkage for the project has already been finalized and SCCL is presently meeting the demand from other mines. APGENCO Power plant is coming up close to the mine ensuring regular coal clearance from the project.


With all the required permissions already obtained and the requisite infrastructure established by SCCL, KTK LW is a lucrative business opportunity and the gestation period is near zero. Once the contract is finalised, production can be started immediately on obtaining required approvals for the technology to be deployed.
IV. THE CONCEPT OF TPO


The Technology Provider cum Operator (TPO) is expected to design suitable Longwall mining technology, deploy the longwall mining equipment, develop the required Gate road ways and extract coal from the LW Panels and deliver coal at a designated Transfer point on surface, at a guaranteed rate of production with globally competent conservation measures and globally competent safety standards and practices.


The TPO shall be paid mining fees on CPT basis for the production at the agreed guaranteed rate of production ( 2.75 mtpa including        2.50 mtpa LW and 0.25 mtpa gate road development production) with suitable price variation clauses to absorb the fluctuations in the elements of cost and with applicable bonuses/penalties against the agreed production levels. 

V. ABOUT THE BIDDING PROCESS

1. “Bidder/ Bidding Company” shall mean a single registered corporate entity that has submitted a Proposal for Qualification in response to this document. In case Bidder is a Joint Venture or a Consortium, it shall be formed by a maximum of two partners. 

2.  “Member in Bidding Consortium”: Each individual company in the Bidding Consortium is referred to as a Member in the Bidding Consortium. 

3. “Lead Member of the Bidding Consortium or Joint Venture”: “Lead Member” in case of bidding consortium shall mean the member of the consortium who is so designated by the Consortium Members and meets the financial qualifications for the Consortium and holds minimum 51 % equity share at all times. Lead Member in case of a joint venture shall be the partner of the JV who holds at all times a minimum of 51% of the equity/capital of the Joint Venture Company. Lead Member shall be solely responsible for all liabilities including financial, legal, environmental, safety and technical liabilities on behalf of Bidding Consortium or Joint Venture.

4.  “Technology Provider cum Operator” would be the Bidder selected through bidding process, who would sign and execute the Coal Mining Agreement and/or Legal Agreements as prescribed by the laws applicable, with SCCL. The TPO shall include its legal representatives, successors and permitted assigns.

VI. QUALIFYING REQUIREMENTS OF THE TPO

In case of a Bidding Consortium, Technical requirements can be met by any of the Members but the financial criteria must be met by the Lead Member. 

In case of Bidding Joint Venture Company, Technical requirements can be met by any of the Partners but the financial criteria must be met by the Lead Member. 

(1) Technical Qualifying requirements:

The interested Bidders need to adequately demonstrate the possession of the following technical capabilities in order to be considered for the Bidding Process: 

1.1 A minimum of 4 years experience in underground coal mining. The bidder should have produced at least One million tonnes of coal from a single mine in any one of the three preceding Financial years (FY 06, 07, 08), by Longwall Mining technology or Mechanized bord and pillar method of mining. 

(OR)
1.2 Should have supplied not less than four Mechanized Longwall packages (which shall at least include PRS and Shearer) to a coal mine (s)/company (s) during the last four financial years with at least one such set supplied during the Financial year 2008, and at least one such LW packages should have produced at least 1.50 million tonnes of coal every year during the last 3 years.






The bidders shall submit authenticated documents in support of the technical qualifications. 

(2) Financial Qualifying requirements:
The Bidding Company (or Lead Member in case of a consortium or a Joint Venture Company) has to satisfy the following financial criteria of Turnover and Networth in order to be considered for the Bidding process:   
2.1 The Bidding Company shall have a Net worth of at least       INR 500 Crores during the FY 2007-08.








AND

2.2 The Bidding Company shall have an annual turnover of at least INR 800 Crores each year during the last 3 financial years (FY 06, 07, 08). 








AND

2.3 The Bidding Company shall have positive cash accruals each year during the last 3 financial years (FY 06, 07, 08) of at least INR 50 Crores. 

The bidders shall submit authenticated documents in support of the financial qualifications. In support of the turnover, net worth and cash accrual, the bidders shall submit audited documents certified by a chartered accountancy firm, which is recognized by ICAI or by a firm authorized by accounting authority of the country of origin of the Bidding Company. All documents submitted must be countersigned by the company secretary of the bidding company or the lead member of the Joint Venture or the Consortium.

In case the bidding company has its financial statements in the currency other than that of Indian Rupees, for the purpose of evaluation, the financial results shall be converted into Indian Rupees at exchange rate issued by Reserve Bank of India prevailing on the balance sheet date for that financial year.  

General requirements:
· The equipment to be deployed by the bidder should have production capacity of at least 2.75 mtpa (including development and LW extraction) in a coal mine with seam dips of around 18degrees.

· The Bidder needs to submit ramp up plan for reaching maximum capacity production according to the coal requirement provided by SCCL. The tentative production schedule proposed by SCCL is as follows:
(In Million Tonnes)

	Year
	Development
	Longwall
	Total

	1st year
	0.25
	0
	0.25

	2nd year
	0.25
	1.00
	1.25

	3rd year
	0.25
	2.50
	2.75

	4th year
	0.25
	2.50
	2.75

	5th year
	0.25
	2.50
	2.75

	6th year
	0.25
	2.50
	2.75

	7th year
	0.25
	2.50
	2.75

	8th year
	0.25
	2.50
	2.75

	9th year
	0.25
	2.50
	2.75

	10th year
	0.25
	2.50
	2.75

	11th year
	0.25
	2.50
	2.75

	12th year
	0
	1.25
	1.25

	Total
	2.75
	24.75
	27.5


Note: Inter-se adjustment in production from LW and development can be agreed at the discretion of SCCL, only if development phase is well in advance as perceived by SCCL.
· The Bidders need to submit detailed curriculum vitae of personnel who shall work on the project, along with their roles and responsibilities.
· The Bidder shall furnish a conceptual report, bringing out clearly the details of equipment and machinery it plans to deploy for mine development and operations, for the entire life of mine. 

· The Bidder shall furnish documentary evidence to the effect that the equipment to be supplied by him is capable of performing the job at the desired level, and that similar equipment had performed earlier/is performing at the desired level, elsewhere.

· The Bidders shall submit a tentative deployment schedule of mining equipment. 

· The Bidder shall submit proof of ownership/capacity to arrange adequate fleet of machinery to be deployed or/and submit the proof of his registered agreement with any other supplier of equipment to provide the same on lease/rental basis to the tenderer for performing the work.

VI. PROPOSED SCOPE OF WORK

The tentative scope of work of the TPO to be selected through the global tender and the scope of work of SCCL is as follows:

1. TENTATIVE SCOPE OF WORK OF SCCL
1 SCCL shall operate the 3 lakh / 150 m/sec (as measured in the fan drift) Main Mechanical Ventilator already installed for the purpose.
2 Drivage of tunnels from the surface has already been completed.

3 Proposed inter-seam tunnels, as per approved mine plan are being driven by SCCL.

4 Sinking of Return air shaft.

5 Trunk roadways drivage until the contract is finalized.

6 Required electrical power at 6.6 KV or higher shall be provided by SCCL free of cost at the surface sub-station.
7 Pumping from the below-ground main sump will be done by SCCL.
8 Water supply (raw/drinking) at designated point on surface.

9 Provision of explosives at pit magazine on chargeable basis.

10 Covered and unfurnished ware house, space for office and a maximum of twenty block (twin room) accommodation shall be provided by SCCL in “as is where is” condition. Electricity charges for such accommodation shall be borne by the Bidder.
11 Medical assistance shall be provided by SCCL in their hospitals at Bhoopalpalli area, on chargeable basis.

2. TENTATIVE SCOPE OF WORK OF THE SELECTED BIDDER / TPO


The TPO shall provide longwall mining technology and undertake LW panel development and operate the mine for a period of 12 years or achieving a production level of 27.50 million tonnes of coal, as brought out in the NIT. The TPO is expected to design, engineer, develop, operate and maintain the mine to ensure the supply of coal at a pre-determined transfer point on surface to SCCL at most competitive commercial terms. The mining operations shall involve excavation of coal from the underground, loading, transportation, and delivery of the same at the surface at the pre designated transfer point, maintaining the ventilation and illumination of mine, mine safety, creation of related infrastructure facilities like equipment workshop, pumping from mine activities to the below-ground main sump, maintaining drivage and roads in good working condition etc. The TPO shall be required to abide by all statutory rules, regulations and laws as applicable from time to time including but not limiting to those related to Government licenses, workmen compensation, insurance etc.

The TPO shall undertake the following activities:
12 Seek and get all required approvals from Directorate General of Mines Safety for the method of mining and technology, deployment of mining machinery, safe working procedures, systematic support rules etc. as required for safe and efficient mine working. SCCL may assist suitably, if so required.

13 Mining of coal as per approved mine plan. The TPO needs to submit its own mine plan within pre-determined parameters in accordance with SCCL’s requirements and the details provided to him. If any additional data is required, TPO may undertake the studies as per its requirements on its own cost with prior approval from SCCL. SCCL shall provide Geological Report and Environment Management Plan for study within SCCL Premises. 

14 Compliance of all regulatory and statutory requirements on behalf of SCCL. 

15 Selected bidder shall satisfy the statutory ventilation requirements at the face and trunk roadways and make necessary arrangements for distribution and coursing of air at the face and at the sealed-off panels at his cost.
16 Maintenance of safety zone in and around the mine as stipulated by the Coal Mines Regulations, 1957, Safety Rules and regulations as specified under Indian Electricity rules, and/or any other existing or future statutes that may be applicable.

17 Investing in and providing Longwall mining machinery and other mining machinery for mining coal and transport of the same to  surface. 

18 Deployment of auxiliary equipments to support mining operation.

19 Strata monitoring as required as per scientific LW Mining requirements and also as required by DGMS or other statutory bodies. 

20 The successful Bidder shall make arrangements to distribute and stabilize the voltage, supplied by SCCL free of charge at surface sub-station, to counteract any fluctuations of drop on the voltage of the electricity supply. The bidder is required to specify total power requirements for all equipment proposed to be deployed and specific power consumption. Further, the successful Bidder shall ensure transmission and use of electric energy at a power factor of not less than 0.9.
21 Drilling and blasting of coal for cross cut drivage for connecting Gate road and Trunk road by deploying SDL or an alternate system suggested by the TPO subject to SCCL’s approval.

22 Providing mine support system for safe and stable mine working.

23 Deployment of Powered support at longwall face of sufficient capacity. 

24 Construction, maintenance and operation of mine-dewatering arrangement upto the main sump of the mine. TPO shall undertake dewatering arrangement from mine workings upto mine sump. From main sump, water will be pumped by SCCL. Drainage of gate road drivages and Longwall face up to the main sump of SCCL shall be the responsibility of the bidder
25 Construction and maintenance of canteen for his employees

26 Construction and maintenance of rest shelters, miner’s station, first aid stations, firefighting stations etc. as required by law and for safe working of mine.

27 Establish suitable communication network between mine workings and surface.

28 Drinking water supply arrangement in underground,  

29 Construction and maintenance of internal power supply arrangements.

30 Provision for mine illumination as per prevalent laws.

31 Use of explosives according to laws in safe working conditions. Explosives shall be supplied by SCCL, on chargeable basis. 

32 Provision of all the consumables required for the operation and maintenance of equipment.

33 Arrangement of petrol/diesel, oil and lubricants.

34  Compliance of specific conditions under environment and other clearances with development and operation of coal mine.

35 Transportation of coal upto the designated point at the surface (pre-weigh bin(s)).

36 Transportation of men and material from the surface including transportation of heavy machinery.

37 Issue of photo identity cards to each worker duly signed by the bidder.

38 Arrangement for vocational training to the workmen and establish vocational training center. If required, TPO shall make arrangement for regular training program for his employees for the safe working of mine.

39 Issuance of passes/tokens to the persons employed.

40 The TPO shall make all arrangements for ensuring safety standards as required by law & conforming to best industry practices. The TPO shall also provide for prevention of occupational health disorders and creation of good work environment. In case of any breach and hence, penal sanctions on SCCL, the same shall be borne by the TPO over and above the penalties for loss of production. TPO shall indemnify SCCL in such occurrences.

41 The TPO shall adhere to the approved Environmental Management Plan and shall make necessary investments and expenses to mitigate all environmental risks. In case of any breach and hence, penal sanctions on SCCL, the same shall be borne by the TPO over and above the penalties for loss of production.

42 The TPO shall adhere to the approved Mine safety plan and shall make necessary investments and expenses to mitigate all safety related risks. In case of any breach and hence, penal sanctions on SCCL, the same shall be borne by the TPO over and above the penalties for loss of production.

43 The TPO shall be responsible for maintenance of attendance for persons engaged by him in appropriate register and for producing the same for inspection as and when demanded by the Manager/Agent or any other authorized persons from SCCL or DGMS.

44 The selected bidder shall take up the development of trunk roadways also as per the projections of SCCL after finalization of the contract.

45 Any other requirement as per scientific LW mining practices and/or compliance of all statutory/non-statutory stipulations/directives /instructions/obligations of DGMS/state/central/local governing bodies etc, for smooth execution of the project.

46 Any other activity incidental to construction, operation and maintenance of the mine, apart from the indicated list as above.

         The qualified and interested bidders shall respond and submit their expression of interest at the following address and may also contact at the following address for further details:

Chief General Manager (Business Development) 

Singareni Collieries Company Limited, 

Kothagudem Collieries, Khammam District,

Andhra Pradesh, India. Pin: 507101.

Phone: 08744 245007.

Fax     : 08744 243001.

E-mail id: cgm_bd@scclmines.com
Web site: www.scclmines.com
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